





We are delighted that Ashridge has been awarded
Degree Awarding Powers for its taught qualification
programmes with effect from September 2008. This
means that — coinciding with its 50th anniversary as
a business school — Ashridge will be awarding its
first degrees, including the MBA, in May 2009 at its
annual graduation ceremony. Previously, Ashridge
qualification programmes were run in partnership with
City University and latterly with Middlesex University.
This achievement is further recognition of the
high academic standards of Ashridge’s MBA, MSc
and Diploma programmes, as the UK’s procedures
for degree awarding powers are amongst the most
rigorous in the world. Degree awarding powers are

granted by Her Majesty’s Privy Council, acting on the
advice and recommendation of the Quality Assurance
Agency (QAA).

Kai Peters said: “Many employers in the public
and private sectors are looking to recognise
managers’ learning and development by linking
activities in with formal qualifications. Degree
awarding powers will enable Ashridge to be flexible
and innovative in designing qualification programmes
that meet the needs of working professionals from
around the world.”

For further information, please go to
www.ashridge.org.uk/dap

Nnew faculty

Dave Bond
Dave joins Ashridge from

: Rotterdam School of

Management, where he developed
and led the Personal Leadership
Development courses and was the

: academic director and chairperson

of the Global Executive OneMBA.
He specialises in interpersonal

i communication and leadership
¢ development. Dave has worked in

Europe, the UK, southern Africa
and south-east Asia with global

i organisations in the public, private

and voluntary sectors. He is
particularly interested in working

¢ with leaders who face significant
i changes and challenges;

people who want to enhance
their relationship management

; alongside emerging business and

career opportunities.

Billy Desmond
Billy joins Ashridge with

: a background in strategy

development and organisational
change and development,
having worked with FTSE 100

: PLCs in the UK, Europe and

the USA in sectors such as
retail, telecommunications,

i manufacturing and design,
 and more recently in the FCO

and NHS.
Billy’s qualifications include a

i Certificate in Psychotherapy and

Counselling from Regent’s College
School of Psychotherapy. He is

i currently studying for an MSc
© in Gestalt psychotherapy at the

Metanoia Institute in London.
To understand how that influences

i his approach to his client work,

read the article by fellow
Metanoia alumnus, Bill Critchley,

: on page 18.
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Ventura Sawyerr
Ventura comes to Ashridge

. after twenty year’s experience

as a consultant, engaged in
complex, multi-stakeholder
change projects in the UK and

: Europe. She has led cultural and

strategic change projects across
a wide range of business sectors.

i Ventura’s particular interests
. are in organisational change,

coaching and leadership. Her
background includes setting up

¢ her first business at just 26 years

of age, and studying methods
from philosophy, psychology

¢ and organisational theory. This
i allows her to employ a range

of approaches which engage
untapped potential and re-define

: what is possible.

Ventura’s qualifications include
a Doctorate in Organisational
Change, and she has also held

. several non-executive director

positions for charities.
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My boss doesn’t understand me...
The 2008 Ashridge Management Index reports

on current challenges for managers

If you feel your boss or your organisation
doesn’t understand what makes you tick,
don’t worry —you are not alone! The 2008
edition of the Ashridge Management
Index: Meeting the Challenges of the
21st Century indicates that although
most managers (70%) describe a
positive leadership environment within
their organisations, around half (55%)
think the motivational approach taken
fails to motivate them and colleagues.

The survey reveals a discrepancy
between the factors that organisations
think will motivate their employees and
the motivating factors cited by individual
managers. The factor rated highest by
managers is challenging and interesting
work,  whilst  organisations  rank
performance related pay and incentive
schemes as the number one motivator.
A high basic salary (ranked third by
managers) isn’t ranked in the top five
motivators by organisations.

Fiona Dent, Director of Executive
Education at Ashridge and author of the
survey report, commented that: “A strong
theme from managers’ responses is the
desire to move beyond a ‘sheep dip’
way of motivating. Managers want to be
treated as individuals and for there to be
a clear understanding of what types of
motivation work best to gain results from
different individuals and teams.”

Despite the awareness about the
importance of talent management and
leadership development, these topics
also seem to be neglected by a number

~ of organisations. Only around half of
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The survey also looked at managers’
personal challenges, withtwo mainissues
emerging: information overload and
work/life balance. Nearly three quarters
of managers (74%) said the increasing
use of IT means they are often snowed
under with voice and emails. The ideal
of the European Union 48 hour working

week seems distant for the majority - wi:cH' i

half (50%) frequently working 60 hours
and nearly two

110/ I\

For further information on the report,
please visit www.ashridge.org.uk/ami

NEW —

Talent Management
Programme

Is your organisation one of the 53%
perceived as faiing to manage
talent? In August a new Ashridge
programme is being launched to help
anyone seeking to understand how to
deliver a talent management system
in their organisation, aligned to their
organisation’s strategy. If you need
to get to grips with this topic and are
unsure of how to tackle it, or you have
a system but are unsure if it is fit for
purpose, this programme — directed
by Tony Montes — will give you
structured and pragmatic support.
Although the programme draws
on rigorous Ashridge research into
talent management, the outcomes
will be very practical. By the end of
the two and a half day programme
you will have:
clarified your approach and
business case for talent
management in your organisation
understood the important
operational dimensions to define,
develop and deploy talent
assessed your current practice and
what needs to change for better
outcomes
become familiar with a range of
tools and techniques to help you
implement your approach

identified common problems and
pitfalls to avoid -

created your own implementation
plan.

Innovation down under
Research report on innovative
teaching and learning practices
across the globe

Shirine Voller and Sue Honoré recently
presented the findings of a major study
of innovation in executive development
to deans and directors of executive
education  providers attending a
conference in  Melbourne, Australia.
This research report was undertaken
on behalf of UNICON, the University
Consortium for Executive Education.
The aim of the project was to uncover
and share innovative teaching and
learning practices from across the globe
in service of improving the quality of the
learning experience for participants, and
the impact of executive development
interventions for clients.

Phase 1 of the study invited executive
education establishments to nominate
examples of innovations in teaching and
learning from their own institutions. In
Phase 2, six detailed case studies were
developed as exemplars of innovative
practice. The case studies describe
innovative practices from a range of
countries, including the UK, Africa,
Australia and Norway.

From the interviews and case studies,
set in the context of recent literature
on trends in executive development, a
model was developed that represents the
conditions and dimensions of innovation
in this field.

For all queries about the project,
please contact project director, Shirine
Voller, at shirine.voller@ashridge.org.uk
or by calling: +44 (0)1442 841170.

Ethical finance

Report on the consumer appeal
of ethical financial products

Research from Ashridge, sponsored
by Co-operative Financial Services and
supported by Forum for the Future,
explores the UK consumer market for
ethical financial products®. Focusing
on the products most of us buy: bank
accounts, mortgages, home and motor
insurance, personal loans, personal
pensions and credit cards, the research
explores consumers’ attitudes to ethical
financial products and examines what
mainstream ethical financial products
might look like.

The research adds to the growing
body of evidence describing the
attractiveness to the UK public of buying
products with ethics built in. However,
it shows that ethical consumerism
in the UK is about much more than
just ethics, even for those products
marketed primarily on their ethical
credentials. Reasons of convenience,
value for money, provenance, health and
many aspects of quality all featured as
differentiators, strongly suggesting that
ethical financial products will need to be
as available, convenient and attractive
in all other aspects as the alternatives
if they are to take advantage of the
groundswell of consumer goodwill they
currently enjoy.

*Faruk, A. (2007) Beyond the niche: bringing ethical financial
products to your High Street, Ashridge and Forum for the Future.

“Our aim is to conduct research that improves
executive development through excellent
learning design, based on the best possible
understanding of how people learn.”
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Centre for Research in
Executive Development -
Delivering excellent learning
design

Spring saw the launch of Ashridge’s
Centre for Research in Executive
Development (CRED). Director of
Research Cliff Bowman says: “Our aim
is to conduct research that improves
executive development through
excellent learning design, based on the
best possible understanding of how
people learn.”

The Centre is currently pursuing a
range of research themes stimulated by,
and feeding back into, Ashridge’s work
with clients. We are keen to collaborate
on joint research ventures and welcome
approaches from like-minded individuals
and organisations. Anyone interested in
finding out more should contact Shirine
Voller on shirine.voller@ashridge.org.uk

WEBLINK
ashridge.org.uk/research

EMAIL

shirine.voller@ashridge.
org.uk

Cliff Bowman
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Ten top tips for relational coaching

As a relationship between coach
and coachee changes from
moment to moment, it has its own
dynamic — which underpins the
essence of the coaching process.
In his recently published book,
Relational Coaching: Journeys
Towards Mastering One-to-One
Learning, Erik de Haan presents
a radically different way of
looking at coaching that puts the
relationship from the perspective
of the coachee at the centre.
Relational coaching is part of an
age-old tradition but has also been
reinforced by a number of reliable
studies in recent decades.
Professional coaches would
do well to take note of these
conclusions from decades of
research if this young profession
is to avoid repeating needless
tribal warfare and wrestling with
research questions that have
already been answered. Thanks
to the broad consensus in
psychotherapy, the discipline of
coaching, too, is now able to reach
a consensus, ask new questions
and embark upon a new type
of research — into demonstrably
relevant aspects of coaching.

The research shows that the
questions that most preoccupy
professional coaches are these:

What works best for this
coachee with this issue?

Which method, which approach,
which interventions can | use in
order to help this client?

What will help us in this session,
at this moment?

The main question for coaches is
therefore:
Which, of the whole range of
things | can do now, is best for
my coachee?

Relational Coaching gives the
modern executive coach ten
commandments to help improve
his or her practice:

1. Do no harm

2. Have confidence

3. Commit yourself heart and soul
to your approach, even if you
know that it doesn’t matter which
professional approach you choose
4. Feed the hopes of your coachee
5. Consider the coaching from
your coachee’s perspective

6. Work on your coaching
relationship, discuss it explicitly

7. If you don’t ‘click’, find a
replacement coach

8. Look after yourself

9. Stay as fresh and unbiased

as possible

10. Don’t worry too much about
your specific behaviour in the
moment.

RELATIONAL

The active ingredients of therapy Coaching

are therefore common to many
approaches:

B
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a. Relationship-related factors:
working alliance, commitment, ™
transference

b. Client-related factors: hope
of change, motivation, problem
pressure

Relational Coaching;
Journeys towards
mastering one-to-one
learning is priced at
c. Therapist-related factors: £24.99
personality traits, cultivation of
positive expectations, warmth,
appreciation, attention

d. Change-related factors:
opportunity for expression,
practice and acquiring a rationale
for change

e. Structure-related factors: use

of techniques or rituals, exploration
of issues of the coachee and
commitment to theory

f. External factors: outside help,
changes occurring independently

of the therapy.

Relational Coaching gives a complete overview not
only of the profession and the latest developments
in coaching but also of the state of the art in other
respects. The second part of the book presents new
quantitative and qualitative research into effects and
experiences of coaching. The third part contains
an introduction to the activities that make a good
coach and the mechanisms used to verify coaches’
understanding of their profession. Other topics
covered include training, accreditation, supervision
and recommended literature.

Managing the media

Lucy Kiing’s Strategic
Management in the Media:
theory to practice provides a
comprehensive and easily readable
expert introduction to strategic
media management, relevant to
television, radio, newspapers,
music, film and magazine and
book publishing. It addresses
issues such as managing creativity,
the impact of convergence, rapid
technological change, leadership
and the influence of culture on
strategy.

Lucy, an Ashridge research
fellow and Associate Professor
at the Media Management
Transformation Centre, University
of Jénkdping, Sweden, is
President of the European Media
Management Association.

For a brief taster of the issues
addressed and case studies she
cites (which include international
media organisations such as the
BBC, Disney, Bertelsmann and
CNN), see her article Strategic
leadership in the media industry
in 360°, the Ashridge Journal,
Autumn 2007: (www.ashridge.
org.uk/360-lucykueng). It will
doubtless whet your appetite for
the book.
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Strategic Management
in the Media: theory to

practice is priced at
£21.99

The funky way to do it

Some business books ask ‘why?’
. Others tell you ‘how’.
Re-energizing The Corporation,

¢ by Jonas Ridderstrale, Visiting

¢ Faculty Member at Ashridge and
co-author of the international

. bestseller Funky Business,

¢ together with Mark Wilcox,

¢ explains why you must lead

: change and how to do it. The

. authors have teamed up to provide
their own potent blueprint for

: re-energising any organisation.

: In the book, Jonas
Ridderstréle, one of the world’s

¢ most influential business gurus,

¢ provides a vibrant and energising
© take on the world of today and
tomorrow. Mark Wilcox, backed
by 25 years of frontline business
experience in some of the world’s
best known corporations, offers
‘a uniquely practical approach

1o turning ideas into action and
making change a reality. Together,
: they blend ideas, cases, models

© and practical examples into

a framework that enables the
 reader to master the art of making
¢ positive change happen.

© The first time that Jonas

© and Mark worked with a group

All the books reviewed are

Re-gnergizing
The Corporation

»

<
Re-energizing The
Corporation is priced at
£19.99

of executives more than 200
projects resulted, and over 250
million euros were saved and
made, as managers began to
take responsibility for their own
challenges. Now, Re-energizing
The Corporation builds on the

3E leadership model, which
makes sense of the three Es

of Envisioning, Engaging and
Executing. By understanding and
following the model, readers will be
able to create compelling pictures
of the future of their organisations;
build a following of individuals
committed to turning the vision
into reality; and maximise team
performance to deliver on their
dreams.

Hovailable from the Ashridge Bookshop:

Molease contact Celia Tucker at

Hcelia.tucker@ashridge.org.u
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he distinctive orange livery of easydet, now Europe’s
fourth largest airline, can now be seen on the runways
of some 103 airports in 26 different countries. The pilots
and cabin crew of its 157 aircraft, as well as ground crew
and support staff, lead hectic schedules and irregular shifts that
are far removed from the typical 9-5 working day. easyJet’s
Training & Development Consultant, Regan Bunny, has special
challenges to face when organising development of staff, as
removing segments of a geographically dispersed workforce for
several days at a time could wreak havoc with timetables and
shift patterns. She knows that learning and development has to
be provided in a way that is suited to individuals, timed to suit
their own patterns of working, sleeping, leisure and study.
easydet has always been at the leading edge of innovation,
in its concept of a “no frills” product offering, on-line booking
and ticketless travel. So it’s no surprise that the organisation
identified the potential benefits of innovative ways of learning.
easylet is no stranger to Ashridge, having benefited from
positive business impact as a result of its staff participation in a
number of Ashridge programmes. Their experience of the VLRC
helped in their decision to turn to Ashridge when they wanted
to take a new approach to the company-wide learning and
development programme. easyJet was looking for a training and
development tool that would be easy to use across a wide range
of easydet staff including cabin crew, pilots, base management,
central and senior management and administrative staff. It
needed to be technology based, while incorporating credible
learning material.
In April 2007, easydJet took out an annual subscription
to the VLRC for 5,000 users, to give the entire easyJet
population access to the resource. Ashridge worked closely

with easydJet to understand the company vision and tailor the
online resources and content to be specific and relevant to
easyJet’s competencies, values and behaviours. Online content
— including Ashridge-written learning guides, book reviews and
downloadable management pocketbooks — was selected,
together with a set of easyJet training courses covering issues
such as motivation, creativity and leadership. Additional industry
specific content is currently being added.

Regan Bunny discusses the benefits of tailoring the VLRC:

Ashridge and easyJet worked together to encourage
people to use the online resource. The company developed
an e-marketing campaign and ran drop-in training sessions to
target all of the various user-groups. Co-branded posters and
relevant news pieces in internal magazines and the company
intranet were also distributed. Ashridge promotional materials
— including branded packets of sunflower seeds — got people
talking, made them curious and helped them engage with the
idea of learning to “grow.” easydJet have developed a series of
“How do | use all this?” guides to explain exactly how the website
can benefit the staff and encourage self development. The co-
branding of the site with a highly-rated business school has
given the learning materials particular credibility and as a result
the number of people logging on to further their development
has exceeded expectation. Each month easyJet is among the
top 20 highest users of the VLRC
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WEBLINK
ashridge.org.uk/virc

EMAIL
virc@ashridge.org.uk
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Media coverage about Ashridge has reached unprecendented levels in the
first half of 2008, achieving a potential readership of 20 million.

A wide selection of Ashridge activity and thinking has been profiled, including: research

on talent management, ethical banking, and coaching; the No.10 appointment of
Stephen Carter, Chairman of the Board of Governors; the Guardian Public Sector
Essay Award and new books from Erik de Haan and Jonas Ridderstréle.

National press|

Most decisions taken

in business will have a
financial implication. For this
reason financial courses

for non-financial managers
have grown in popularity.
Steve Watson, director of

the Finance for Managers
programme, explains that this
is down to the fact that while
95 per cent of what you need
to know can be summed up
by ‘get more money in than
you spend’, it's the other

5 per cent of knowledge that
poses the greatest challenges
when decision making.

The article gives advice to
those looking to become a
brand manager: what the job
involves and the salary one
can expect. Alex Uhlmann,
Ashridge Brand Management
Programme director,
comments on the qualities
and traits needed to be a
good brand manager.

Ashridge is featured in four
articles and includes quotes
from Kai Peters on the need
to do as much research as
possible before selecting a
business school, especially

if you know little about the
market or country. Ashridge
MBA participants feature in
two case-studies: one looking
at how accreditation is a
good indication of a reputable
programme and the other
focusing on the importance
of a political understanding
for students.

In the Financial Times
Executive Education
Supplement Dean’s Column,
Kai Peters, Ashridge CEO,
shares his views on why Sir
Tim Berners-Leg, the inventor
of the worldwide web, is

such a pivotal figure in both
business and society.

International pres

In an article which argues
that the best form of defence
against competitors is not
copying or market positions
but leadership, the author
describes as very thought-
provoking the article Can’t
manage/Won'’t manage
written by the late Brian
Wolfson, former Ashridge
Governor, and Andrew

St George, in 360° -

The Ashridge Journal.

Article looks at how business
schools are increasingly
placing an emphasis on self-
discovery and understanding.
Steve Seymour, Director of
the Ashridge Executive MBA
programme, explains that
Ashridge focuses more on
leadership than many other
schools.

News item on the launch of
Ashridge InterfaceRAISE —
the new joint consultancy
venture with the aim of
helping businesses find
practical ways of accelerating
performance based on
sustainability principles.

A growing number of
business schools offer
programmes and MBAs
tailored for sporting
professionals. John Neal,
Director of the Ashridge Sport
Business Initiative, explains
how the Ashridge programme
puts sports coaches and
business executives together,
so they can learn from each
others’ experiences.

A special supplement to
coincide with the yearly
Handelsblatt Customised
Executive Education Fair
held in Dusseldorf. The
article looks at the trends
and developments within the
German market. It highlights
Ashridge as one of the top
customised programme
providers represented at the
event.

Erik de Haan, Director of

the Ashridge Centre for
Coaching, explores what
psychotherapy research may
teach executive coaches.

De Haan proposes a set of
ten ‘commandments’ for
coaches to work by.

Business and
management trade press

The article examines how
retention and recruitment
difficulties have made
managing talent more of

an imperative than ever

as demonstrated in the
recent research report,
Talent Management:
Meaximising Talent for
Business Performance by
Ashridge Consulting and

the Chartered Management
Institute. Kai Peters, Ashridge
CEO, comments that
maximising talent is vital for
UK organisations to stay
competitive, as knowledge is
so fluid and mabile.

With coaching of leaders
now a widespread practice
among larger organisations,
the article explores what is
needed to make it effective.
Some organisations adopt
generic leadership models
and others see leadership
coaching as a way of bringing
out the innate qualities of

a potential leader. Lindsey
Masson, then Director of
Executive Coaching at
Ashridge, comments that
pressuring leaders to follow
generic models causes stress
and that it's much more
important to be authentic,

be who you are — not what
you are told to be.

Article reports on the key
findings from the Ashridge
Beyond the niche research
which explores consumers’
attitudes to ethical financial
products. (See page 27).

Adam Faruk, Director of the
Ashridge Centre for Business
and Society, comments

on the challenges of
incorporating environmental
criteria into financial analysis.

Interview with Jonas
Ridderstréle, Ashridge faculty,
and Mark Wilcox, founder

of the UK-based RedThread
Consulting, on their new
book Re-energizing the
corporation. (See page 29).

Ann Knights is part of a team
working in partnership with
the Chartered Institute for
Personnel and Development
on a coaching research
project. The research aims

to discover what makes the
difference when establishing
and delivering coaching

in organisations. Ann, a
Business Director at Ashridge
Consulting, explains why
coaching in the context of the
organisation is important.

w
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News article on the
disconnect between what
managers and organisations
feel are the important
motivational factors for
managers, as identified in
the recent research report —
the Ashridge Management
Index (see page 26). The
article includes a quote from
Brian Wilkie, HR Manager at
Total Qil, who warns against
the misconception that
money is the sole motivating
factor for employees. Fiona
Dent, Ashridge Director

of Executive Education

and co-author of the

report, comments that HR
departments have a major
role to play in motivating
managers — through better
communication, structured
succession-planning and
offering relevant learning and
development.

WEBLINK

ashridge.org.uk/press

EMAIL
toby.roe@ashridge.org.uk
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Pete Markey

Head of Marketing at More Th>n,
and a participant on the
Executive MBA 2007 - 2009,
shares his thoughts on his time
at Ashridge.

When it comes to alternative hobbies,
Pete Markey has a strong claim to
have one of the most unusual — roller
coasters! Pete has a season pass to
the Chessington World of Adventures
theme park, but lists Space Mountain
at Disneyland Paris as the world’s best.
Pete’s adrenalin fuelled passion mirrors
the ups, downs and swerves of the
insurance industry, in which he heads
up the marketing of More Th>n, the UK
insurance company.

“The insurance industry has had
some challenging times, but More
Th>n has a great brand reputation
and our customer base is very healthy.
We have an extensive product range
encompassing home, motor, pet, life
and travel insurance, serving over two
million customers. The company is very
innovative and is good at looking at new
ways of doing things,” says Pete.

It was a feeling of wanting to do
something new and innovative that
led Pete to consider an MBA. “A lot
of my business experience has been
in marketing, sales and operations,
but | had limited experience in other
disciplines. | was really keen to find
an MBA that allowed me to learn and
develop skills in other key areas such as
finance and human resources, which are
not part of my day to day role.”

So why did he choose Ashridge?
“From the first time | visited, | saw it as
the perfect place to learn and develop —
it is a marvellous contrast to a very hectic
working environment. You feel that you
have the time and space to reflect on
what you are learning.

“As an experienced manager,
| wanted to be able to share experiences
with other participants who had been
there and done it in management
positions within different industries and
countries. The Ashridge teaching staff
are second to none: faculty who have
the great combination of academic
and senior business experience. To
learn about finance, you are working
with someone who has been a finance
director in a major organisation, not
simply someone who has only studied all
the theory.”

Pete is really enjoying his time at
Ashridge, while acknowledging the hard
work involved. “It has been tough getting
back into learning again. The previous
qualification | did was a marketing
diploma seven years ago, so it was a
challenge to get back into the routine
and mindset of reading text books and
writing assignments! | am in a fantastic
group of over 30 people from all over the
world and it is an amazing experience —
it has really helped to broaden my
thinking and enabled me to approach
issues in a variety of ways.”

Pete, whose previous roles included
Head of Marketing for Onetel, the
telecommunications company, and
roles at the Automobile Association and
British Gas, is quick to point out how
the MBA is helping him in his career:

“| have written all my MBA assignments
on More Th>n, so there has been an
immediate practical application to the
business as well as personal benefit.
My strategy, operations and HR
assignments have all helped me work
more closely with and better understand
different parts of the business.

“One of the great things about
the Ashridge MBA is that there is a
recognition that the ‘soft’ skills of
business such as influencing, coaching
and leadership are just as important as
the ‘*hard’ functional skills of management,
such as how to read a balance sheet or
produce an operations plan. The soft
skills are excellent and I've been able to
use these with my team and colleagues.
All of the MBA so far has really helped
me to develop and try new things in my
current role.”

Asked to sum up his feelings about
Ashridge, Pete uses only two words:
“It's brilliant!
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mba@ashridge.org.uk
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Ashridge Business School and
Guardian Public are pleased to invite
people working or studying in any
area of the public service, whether in
the public, private or voluntary sector,
to submit essays on the theme of
leadership and public services.

Public

guardian

Essay title

eaders in public services face

practices and processes will best

address these challenges?

Essays can be any length up to

a maximum of 3,000 words and
should aim to bring fresh insight
and understanding to the subject,
with clear recommendations on
the way forward.

~

Content and style

Ashridge’s style is strongly
practical and we will value ideas
that can be readily applied. Essays
should relate to current best
practice as well as new ways of
working. They should be jargon
free, making points as concretely
and clearly as possible. The judges
are looking for contributions that
challenge, but also make strong,
well argued cases with positive
ideas for the future of leadership in
public services rather than purely
academic, polemic or diagnostic
pieces. The winning essay should
be readily publishable, edited or

in full, in Guardian Public and by
Ashridge.

Judges

Lord Chris Smith of Finsbury;
David Gauke MP for

SW Hertfordshire; Sir Richard
Mottram; Professor Sally Davies;
David Walker, Editor of Guardian
Public; and Dr Mark Pegg,
Director of the Ashridge Public
Leadership Centre.

Prizes

The winner will receive a choice of
a cash prize of £5,000 or a place
on Ashridge’s Senior Executive

Programme: Leading Strategy and
Change, value £13,000. The essay

will be published in full or in edited
form in Guardian Public and the
short-listed entrants will be invited
to the prize giving ceremony. Up to
two further prizes will be awarded
if the judges consider the quality
of the essays merits recognition.
Public servants can accept the
prize provided they declare it.

Submission
Essays should be submitted to

essay-competition@ashridge.org.uk
by 31 October 2008. Prize winners

and merit awards will be
announced during November

at a lunchtime reception in London

in December 2008. Enquiries
about the essay, its format and
content should be sent to
mark.pegg@ashridge.org.uk

Harold Chee, Faculty Member and author of
several business books on China, recently
took part in the China Fellowship — a series
of briefings organised by the Industry and
Parliament Trust (IPT) for cross-party MPs.

The impetus for the fellowship came from
a survey of IPT members and a selection
of non-member companies. The survey
highlighted emerging economies and energy
resources as the key issues for MPs to be
aware of. It is estimated that by 2020 three
sevenths of world trade will be dictated by Asia
and that by some calculations, China has now
overtaken the US as the world’s top consumer
of resources.

MPs participated in four briefings on China
covering the economy; global implications of
the Chinese search for security; understanding
how to do business in China and how politics
influences Chinese business. The briefings
culminated in a trip to Shanghai.

Superbrand

Ashridge has been awarded ‘Superbrand’ status, being ranked at
472 in the 2008 Superbrands index.

Each year Superbrands, through an independent selection process, seeks the
opinion of experts and consumers on branding — with the top 500 highest-ranking

brands awarded ‘Superbrand’ status.

A Superbrand is one that is deemed to have established the finest reputation in
its field, offers consumers significant emotional and tangible advantages over other
brands and one which consumers want and recognise.

To qualify, a Superbrand must demonstrate quality, reliability and distinction.
The 2007/08 final ranking was determined by a nationally representative sample

of over 3,000 consumers.

The full list of results is available at www.superbrands.com

FLYING COLOURS

66 MBA and 6 Diploma patrticipants received their awards at
the Ashridge graduation ceremony in May.

Chief Executive Award winners
(I'to r) Keith Koni, Dan Gray and Bernard Pluta, with Kai Peters, Ashridge CEO.

The guest speaker to the audience of
graduands, friends and families was
Ashridge Governor Baroness Usha
Prashar CBE, a cross-bench member of
the House of Lords. She was awarded
the CBE in 1994 and made a life peer in
1999. Baroness Prashar has served as
a director or chair for a variety of public
and private organisations. She has been
an Ashridge Governor since 1997.

The Chief Executive awards for
Project Excellence went to Keith Coni,
Executive MBA 2005-2007; Dan Gray,
Full-time MBA 2007 programme and

Bernard Pluta, European Partnership
Executive MBA 2005-2007.

Nigel Kippax, Deputy Chair of the
Ashridge Alumni, presented the Players’
Player Awards to Philip Black, EMBA
2005-2007; Hajnalka Handler, Full-time
MBA 2007 and Malte Hinz, European
Partnership EMBA 2005-2007.

The ceremony was followed by a
champagne and strawberry tea on the
south terrace, and later with a celebration
dinner and dancing to the Ashridge band,
One Night Stand.

w
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Open days and events

Ashridge holds a series of open
days and events throughout the
year to help you discover more
about what we have to offer in
the areas of executive education,
consulting, coaching and research
services. The open days are free
of charge but a fee is payable for
some events where shown. Unless
specified, the venue is here at
Ashridge. Please visit the individual
web pages for full information.
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September

6 MBAin aDay
www.ashridge.org.uk/mba

10 Ashridge Management Index
www.ashridge.org.uk/ami
(Dublin)

October

2  Systematic Business Innovation
www.ashridge.org.uk/sys
Fee £650 + VAT

14 Ashridge on Strategy
www.ashridge.org.uk/events-aos

28 High Impact Thinking
www.ashridge.org.uk/hit
Fee £650 + VAT

28 Memory Workshop, Leverkusen,
Germany
www.ashridge.org.uk/international

29 Ashridge Masters in Organisation
Consulting Open Day
www.ashridge.com/amoc

31 Leading for Growth Workshop
www.ashridge.org.uk/events-lgw

November

12 Ashridge on Leadership
www.ashridge.org.uk/events-aol

14 Ashridge Masters in Executive
Coaching Open Day
www.ashridge.com/amec

22 MBA in a Day
www.ashridge.org.uk/mba

Ashridge around the world

Over the coming months,
Ashridge staff and alumni will be
attending MBA fairs around the
world and would be delighted to
meet you there.

www.ashridge.org.uk/mba
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Mark Harris elected to chair new Alumni Council

New Ashridge Alumni Council members and a new Chair were elected at the Annual
General Meeting in April. Having completed their term of office, Wendy Ellis, Adam
Park and Eddy Searle stepped down. Following electronic and postal voting, three
new members were elected — see opposite.

The first task of the in-coming Chair, Mark Harris, was to thank Adam and Eddy and in
particular, retiring Chair Wendy Ellis, for their tremendous contributions to the Alumni
over several years.

“I would like, on behalf of all Alumni Council members, to express my gratitude

to Wenqy Ellis for all her efforts on behalf of the Alumni, both as a member of the
Board and, for the past two years, as our Chair. She saw through significant internal
change, both in the merger of the two alumni associations and then, as Chair, in
bringing the Alumni Association within Ashridge. Thanks to her efforts, we are now
well positioned to make the most of the relationship between Ashridge and its
alumni. We wish her well in her new role in the Middle East.

“We will now focus on the membership, and the benefits the closer relationship with
Ashridge can bring us all in our lifelong learning, through events, communications
and the online community. By the end of this year, we expect to have made real
progress in meeting the needs of Alumni and to have a strategy in place that will
guide further progress over the next three years.”

Mark Harris

For more on Wendy'’s exciting move, see page 43.

Mark Harris joined the National Lottery Commission as its first
Chief Executive on its creation in April 1999. He has a law degree
and is a qualified public sector accountant. He spent his early
career in the external audit of local government and the NHS.

He moved to the Audit Commission in 1994, where he

worked as Associate Controller. He was seconded for

a year to the NHS to work on strategic development,

and on his return worked on the development of the

Audit Commission’s own five year strategy.
He is a graduate of the Top Management
Programme run by the Cabinet Office,

and undertook the Action Learning

for Chief Executives programme

at Ashridge.
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Mary Jeffery

Mary’s links with Ashridge
through her attendance on

open programmes as well

as on full-time and part time
qualification programmes, reflects
the variety of connections with
Ashridge represented within the
membership of the Ashridge
Alumni. She enjoys meeting other
members at The First Thursday
Club and other Alumni events
and recognises the value of the
Ashridge network.

Mary would like to participate
in the continuing development
of the Ashridge Alumni through
her membership of the Council.
She is interested in developing
a thriving and collaborative
community, building beneficial
relationships and delivering value
to all members, and having some
fun too!

Prior to her MBA, Mary’s
background was in corporate
HR. She is now focusing on an
independent career, primarily in
consulting, combining her learning
from the MBA and AMOC.

A A
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Neil McCrossen

Neil has 20 years’ experience

in service delivery, providing
customer-centric services for

blue chip organisations. Since
completing his Ashridge MBA,

he has started a business
focusing on the delivery of service

- excellence to the retail sector.

The challenge of building

virtual communities and engaging

with the Alumni membership are
of particular interest to Neil and
he feels that his experience and
action-orientated attitude will
enable him to make an effective
contribution to the Council.

Gwen Stirling

Since completing her MBA in
2000, Gwen maintains strong links
with Ashridge, regularly attending
events. She is interested in

exploring how the alumni network
¢ can support the development and

lifelong learning

of a growing number of self-

employed alumni members.
Gwen lived and worked in

Namibia for four years, running

: the youth development charity
: Raleigh International, which we

featured in Network in Autumn
2006. Since returning to the UK
in April 2006 Gwen has set up
Discover Development — focusing
her consulting work on leadership

¢ development, collaboration, and
¢ sustainable business for the private,
¢ public and charitable sectors.

Ashridge Alumni Association on Linkedin

The Ashridge Alumni Association network is now featured as a
group on LinkedIn, the global online network of more than 17 million
professionals, representing 150 industries. Launched earlier this year,
the Alumni group now has over 250 members, with more alumni joining
every day. Through the network, you can: find potential clients, service
providers, subject experts and partners, see recommendations on who
to work with, view new business opportunities, search for jobs, post
and distribute job listings, and get introduced to other professionals

through the people you know.

When registering on LinkedIn, you will be asked to create a profile
that summarises your professional accomplishments, which is then
used to help you find and be found by other professionals, clients and
Ashridge alumni. Through these contacts you can then begin to build

your network.

Every paid up Alumni member has been pre-approved as a
member of the group, so you can join immediately by going to
www.ashridge.org.uk/alumni-linkedin
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July 2007

Alumni Dinner, Germany
A delightful  gathering of
Ashridge alumni  based in
Germany was held on 13 July at
Schloss Vollrads, near Frankfurt.
Members and guests got
together for a social and relaxed
networking event to touch base
and hear everyone’s latest news.
Kai Peters (Ashridge CEO) and
Shadi Khoroushi (Director of
Alumni) joined the event, where
Kai brought everyone up to
date with the latest news from
Ashridge and the Alumni. The
weather was very kind to us,
allowing everyone to enjoy the
delicious barbeque and various
types of wine served with the
meal. Conversations between
members went on well in to
the night, underneath the tree
canopy, helped by the selection
of winel!

August 2007

Alumni Dinner, Ashridge
A lovely evening was had by all
those who managed to get a
ticket to this sell-out dinner party.
On arrival the ladies received
a corsage, while gentlemen
had a cream rose buttonhole
waiting for them. Guests then
had the opportunity to chat
over cocktails on the terrace to
the sound of soothing live jazz
provided by Je ne sais quoi.
Entertainment continued with a
Bollywood medley performance
by Bollywood Grooves, before it
was time to sit down to a three
course meal in the Old Library.
We had great feedback from
the guests, especially as the
famous Ashridge creme brllée
was on the menu!

The fun continued with the
chance to win the lovely glass
bowlorchid flowerarrangements
by buying the helium balloons
that had individual numbers
attached to them. Although we
were officially supposed to end
the dinner at 11pm, everyone
was still catching up with each
other at 1Tam!

October 2007

Alumni Masterclass,
Ashridge: ‘Leading
Change and Transitions’
Bernhard Bachmann, Simon
Standish and Gwen Sterling
facilitated a weekend session
on the latest in change
management  thinking, best
practice cases in managing
transitions and the link between
structure, the individual and
personal skills in leading for
change.

Participants had the chance
to work on individual cases
and tried out diagnostic and
problem solving tools and skills.
Most of Saturday was spent
on learning new skills, models
and latest thinking in the area of
change. The day was finished
off in true Ashridge style with
a barbeque in The Fernery. All
were then ready on Sunday
to work on live cases brought
by individual participants. This
provided the rare chance for
both client and participants to
work on live issues that needed
solving, therefore learning in real
time how challenging if can be
to lead any type of change or
transition.

(Bernhard  Bachmann  has
produced a report with further
details of the workshop.
Members can access the
report on the Alumni e-sharing
website, Documents / Alumni
Change Masterclass — October
2007).

November 2007

Alumni Workshop,
Ashridge:

‘Being Creative About
Finding Things Out’

Do you need to be more creative
in the way you think about your
customers, your products or
services, your organisation or
yourself? These were just some
of the questions asked of those
who joined the above session.
Chris Nichols and Mark Harmer
offered an energetic and
experiential day to try outarange
of non-traditional and creative
ways of exploring organisational
life. In this one day event they
used artwork, simple musical
expression and stories to help
members think about things in
new and innovative ways.

It was a joyous session with all
kinds of skills being put to use,
from group discussions and
working in pairs, to showing the
development of a spawn to frog
in musical format. The finale was
the treat in store for all as Mark
took out his beautiful harp for a
solo performance. The perfect
end to a magical day!

March 2008

Alumni Workshop,

Ashridge: ‘Elephant or
Goldfish? Strategies for
Improving Memory’

Do you know why people have such
a hard time identifying criminals who
wear hats? Ever wonder why it seems
to be so difficult to remember names
or dates? Could you use some tips
on how to make your presentations
more memorable? The Ashridge
alumni who attended Vicki Culpin’s
memory course learned all that and
more.

Vicki Culpin, who has researched
memory and cognition extensively,
was able to bring a wealth of
information (as well as fun), through a
variety of techniques, including having
people memorise 16 digit numbers,
identifying photos and introducing
people they’d only met three minutes
earlier. Vicki was able to demonstrate
not only the ways in which our minds
betray us but the methods that can
help improve memory as well. It
was also reassuring to find out that
there is no “one size fits all” method
of remembering, as each of us
processes the information differently
and require different techniques to be
able to store or recall the information
we need. Equally helpful were the
tips regarding things, such as sleep
deprivation, that can also affect
memory.

This Alumni workshop was definitely
an eye (and mind) opener for those
who have struggled to remember
names at networking events or bits of
information at business meetings.

Special thanks to Enid Beall (MBA 2008)
for the above report.

See photos of all
our events on our
homepage:
www.ashridge.org.
uk/alumni and click
on the link

You can now see
photographs from
Ashridge Alumni
events on Flickr.com

19th

(London) —
‘Making your first
100 days a success’

TBC
Paris — Alumni Dinner

21st

Ashridge,
Alumni Workshop
(title to be confirmed)

24th

Ashridge,
Annual Meeting

Ashridge Garden
Party

6th

Ashridge —
Alumni Workshop
‘Facilitation Skills’

16th

Institute of Directors
(London) —
‘Sustainability and
Intelligent Growth’

20th-22nd

Ashridge,
MBA Refresher

20th

Ashridge,
UK Alumni Dinner

Please see details and updates on www.ashridge.org.uk/alumni

First Thursday Club

First Thursday of every month, 18:00 at the Ashridge Bar. Freel
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With such a diverse alumni population, there is
always something interesting happening in our
community. Below is just a selection of the latest

news from our members.

Thank you to those of you who have contributed.
We are already looking towards the next edition, so
please send your news to alumni@ashridge.org.uk

Junichi Kato
(MBA 2001)
cjkato2001@hotmail.com

My wife, Natsuki, delivered a
baby girl ‘Reine’ on 19 January
2008 (weight: 2.84kg; height:
48cm).

lrf:‘[

. Christoph Steindorf
. (UNILEVER programme

1995)

Christoph, Marion, Sophie
& Sarah Steindorf
Marion_chris97@hotmail.com

Hello friends, after over three
years in The Hague, we have
moved to Paris. We have left
The Netherlands with many
good memories: Sophie’s
first day at school; Sarah’s
baptism; our 10th wedding
anniversary; we both turned
40; Sintaklaas’ boat arriving

in  Scheveningen  harbour;
the sea breeze at the nearby

visits from ‘old’ friends at our
home at the ‘Fred’.

Paris — so many thoughts
come to mind with this city.
We are curious and excited
about the next four years of
our family life and look forward
to the many new people,
surprises and challenges.
Please come and visit us —
i you will be very welcome.

beach, many new friends and :

(]

The Hosplce
of 58 Franch
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nigel.kippax@kippax.org.uk

This was my second time running the London Marathon and
| completed the course in 3hrs 44 mins to raise over £1000
for the Hospice of St. Francis in Berkhamsted.

If you look closely at the photo above, there’s a sign just
next to me that says ‘N in crisis’l! Very apt!

James Reeve
(MBA 2007)

jamesreeve1@mac.com

James Reeve and Tracy Gray were married at St Lawrence
Church, Abbots Langley on 1 March 2008, followed by a
reception at Ashridge. The weather was wonderful — a bright
sunny early spring day. On arrival at Ashridge we had a
champagne reception in the Old Library and on the terrace,
followed by the wedding breakfast in the Main Dining Room,
and then dancing to local band The Slaves in the Lady Marion
Alford room. Most guests, including the bridal party, stayed at
Ashridge that night, so enjoyed an Ashridge breakfast on the
Sunday morning, after which James and Tracy departed for
their honeymoon to Ecuador and the Galapagos.

More information is at www.tracyandjames.org

Image by Hoss Photography

Dan Gray
(MBA 2007)

danmgray@yahoo.co.uk

Here is a picture of Carlotta (Lottie) and me from
the graduation ceremony on 3 May 2008. She was
born in July 2007, smack bang in the middle of the
MBA, which made for an interesting few months!

The fact that | somehow managed to scoop
the best project prize is testimony to what a
sweet and happy soul she is and to the incredible
support | got from my wife, Emma, who did an
amazing amount to try and give me as much time
and space as possible. (So | dedicate the award
to my girls!)

| to r: Jonathan Wadd, Patricia Hind, Steve Seymour, Alex Dinham, Nigel Kippax, Andrew Quinn, Michael Kintzios,
Gabriele Silver

In memory of Dave Shutes (EMBA 2001-2003)

It was with great sadness that we lost our colleague and friend Dave
Shutes to cancer last year. He was our ‘players’ player’ on the 2001-03
Exec MBA and the mainstay of the ‘10 O’Clock club’ — that informal MBA
learning experience that centred on the Ashridge bar each evening! In
fitting memory to Dave, a stool has been specially made and will now
reside in the bar, with a plaque reading:

David Shutes (1959-2007). In memory of ‘Big Dave’ who led the
10 O’Clock Club to reliably prop up this bar, during the 2007-03 Ashridge
EMBA. He is sorely missed by the surviving Club members, online turf
accountants and ‘Mrs Dave’.

Our special thanks to Mick Blackborough for making such a lovely

bar stool.

From his friends on the 2001-03 MBA.

Wendy Ellis
(MBA, 2001 and Chair of the Alumni Council 2006 - 2008)

Senior Management Consultant EC Harris International Ltd
Email: wendy.ellis@echarris.com Mobile +971 (0)50 220 1285

Since 1 April 2008 | have been based in the United Arab Emirates as
part of a team working with the Municipalities of Abu Dhabi and Al Ain
to implement an environment, health and safety (EHS) framework for the
construction sector. Those of you who know the region will be aware of
the scale of construction! We are undertaking a gap analysis in phase 1
of the project to produce proposals about what the requirements would
be to set up an EHS Department for the Municipalities and then define
the requirements to educate, support, monitor and regulate those that
operate in this sector; clients, contractors and consultants. It's potentially
a three year project.

Luckily | arrived here when the weather was a little cooler but now it’s
typically in the 40s (Centigrade) and it has not peaked yet! | am based in
Al Ain on the Oman border so it’s not as humid here. Those who know me
from my MBA class will recall how easily | burn in the UK.

Finally, good luck to all of those on the Alumni Council and if there is
anything | can do from here to support the Alumni from this part of the
world, please let me know.
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lassnotes continued
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Mike and Deborah Gilbert
with the CNA trophy for
fastest elapsed time.

The route from
Westminster Bridge,
in London, to the
Eiffel Tower in Paris

Ashridge Alumni pair win London to Paris rowing race
Mike Gilbert (Strategic Management Programme 1997-1998)

gilberts@langstone.net

Two members of the Ashridge
Alumni:  Mike Gilbert - past
Chairman and lifelong member of
the Ashridge Alumni — and his wife
Deborah, were members of the
successful rowing team that won
the first London to Paris Rowing
Race, held in May 2008. They are
the first husband and wife team to
complete the course and Deborah
is one of the first women to do it.

A gruelling endurance race over
417 nautical miles involved rowing
a traditional Thames Waterman
cutter from Westminster Bridge in
London to the Eiffel Tower in Paris
via Ramsgate, Dover, Cap Giris
Nez, Le Havre and 200 miles of the
Seine — against the tide.

Mike said: “Our team of six
men and four women were from
all walks of life; teachers, bankers,
and publishers. They undertook
this challenge in September 2007
and spent six months training and
practising to get the appropriate
level of fitness, experience in sea
and river rowing.”

They also won a second trophy
for the pursuit race section of the
race where the faster boat was
handicapped and points were
awarded for ‘first across the line’.
In spite of a challenging handicap
of over a minute a mile, Langstone
won four out of six pursuit legs
to win the Pedro boats Pursuit
Challenge Shield.
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The Langstone team

are raising money for their
Langstone Lifesavers Fund -
charities that include RNLI Hayling,
The British Heart Foundation
and Cancer Research. Pledges
so far amount to almost £15,000;
you can still give by visiting
www.langstonecutters.com

If you want to hear more about
the race, there is a talk and slide
show available from Mike. For a
small donation to his charity he
will share with you the joys and
frustrations of forming a successful
and close knit winning team from a
group of enthusiastic amateurs.

You can contact him on
gilberts@langstone.net

Indepenadent thinking

== On international affairs

I

Chatham House regularly
hosts high-profile
speakers from around
the world.

Top; Condoleezza Rice
Bottom; Ban Ki-Moon

In 2008, Ashridge became an Academic Institutional Member of
Chatham House, which has been the home of the Royal Institute of
International Affairs, one of the world’s leading international affairs
think tanks and membership organisations, for over eight decades.

Founded in 1920 and
located in St James’s
Square in London, Chatham
House celebrated the 80th
anniversary of the granting of
its Royal Charter in 2006. The
Chatham House Rule, famous
worldwide for facilitating free
speech and confidentiality at
meetings, originated here.
The mission of Chatham
House is “to be a world-
leading source of independent
analysis, informed debate and
influential ideas on how to
build a prosperous and secure
world for all.”

Chatham House brings
together people and
organisations with an interest
in international  affairs. It
providesanindependentforum
in which academia, business,
diplomats, the media, NGOs,
politicians, policy makers
and researchers can interact
in an open and impartial
environment. Chatham House
regularly hosts high-profile
speakers from around the
world who in 2007 included
UN Secretary General Ban
Ki-Moon, Britain’s  Foreign
Secretary David Miliband and
President of Ghana, HE John
Agyekum Kufuor.

The research team is
core to all activities and
Chatham House aims to
set the agenda and shape

policy by encouraging new
ideas and forward thinking in
international affairs. Research
focuses on key regions of the
world — Africa, the Americas,
Asia, Europe, Middle East,
Russia and Eurasia — as well
as addressing wide-ranging
themes including energy,
environment and development
together with international
economics, international law
and international  security.
More than 50 reports, briefings
and books are published each
year on these subjects.

With nearly 5,000
individual,  corporate  and
academic members, Chatham
House is a market place
for ideas where members,
supporters, thought leaders
and speakers represent a
cross  section of the
most influential people in
business and public life.
From involvement in crucial
negotiations, to  creating
front-page news, and with
a research team that is core
to all its activities, Chatham
House is vital to anyone with
an interest in international
affairs.

Alumni membership
discount

As part of Ashridge’s academic
membership  of Chatham
House, the one-off joining fee

will be waived for all Ashridge
Alumni members* who are
interested in  becoming a
member of Chatham House.
This amounts to a discount of
£50 for full members and £30
for members under the age
of 35.

Members’ benefits include
access with a guest to
approximately 90 events
per year with high profile
speakers from around the
world, subscriptions to the
publications The World Today
and  International  Affairs,
and use of the library and
information services.

To take advantage of
this discount, please visit:
www.chathamhouse.org.uk/
academics/ashridge  where
you can learn more about
the benefits of joining and
apply online. Please email
Dr Carina Schofield on carina.
schofield@ashridge.org.uk
for the required password
to gain access to the online
membership form.

For further information
about Chatham House visit:
www.chathamhouse.org.uk,
phone: 020 7957 5700 or
email them: membership@
chathamhouse.org.uk M

*Ashridge Alumni membership must be paid
and up-to-date at the time of application to
Chatham House. Please quote your membership
number when applying.
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For an annual subscription of"only £50 you can -enjoy a vast array of benefits

lthat will help you in your career, your current job, and provide opportunities

or networking and socialising.

Full  membership of the
Ashridge Alumni Association
is open to all participants
and past participants on
Ashridge open, tailored and
qualification programmes. For
an annual subscription of only
£50 - which is normally tax
deductible — you can enjoy a
vast array of benefits that
will help you in your career,
your current job, and provide
opportunities for networking
and socialising. We hope that
as many of you as possible
will make the most of your
membership; so as an aide
memoire, here is a summary
of some of the latest (and
more longstanding) ways you
can get real value from your
subscription!

NEW

We have negotiated a
special deal with the Royal
Commonwealth Club, which
has agreed to waive the one-
off joining fee for members
of Ashridge alumni. If you

want to have somewhere to
touch base in London and a
range of cities internationally,
this could be ideal for you.
For more information visit
www.ashridge.org.uk/alumni

NEW

Enjoy the credibility of being
part of the Ashridge alumni
group on Linkedin. Launched
earlier this year, the group now
has 270 members, with more
of you joining each day — see
page 39.

Come back to Ashridge
Subject to availability, you can
have lunch (£15) or dinner
(£28) at Ashridge and enjoy
bed and breakfast for £80 per
night — including use of the
Lifestyle Centre. If you time
your visit for the first Thursday
of the month, you can attend
the alumni First Thursday Club
— see opposite.

You can also enjoy a 10%
price reduction on Ashridge
Open (non-qualification)
Programmes and Events.

The terms and conditions
relating to these offers are on
our website, but it's always
best to check availability
with the Alumni Office before
making your plans.

Ashridge Learning
Resource Centre (LRC) is
one of the biggest library
collections of business and
management materials  in
Europe. Open round the
clock, with highly experienced
staff to help you find what you
need, it’s an ideal resource for
your business projects, your
professional development
and planning your next career
move. Alumni also have
access to the Ashridge Virtual
Learning Resource Centre,
enabling you to access a
wealth of information at your
convenience, whatever part
of the world you happen to
be in.

<

Benefits include excellent food, well-equipped
leisure facilities and access to the Learning
Resource Centre.

Take part in events

Alumni members enjoy preferential
rates at Business Briefings, held
in London, and Workshops and
Masterclasses that usually take
place at Ashridge during weekends.
The themes are always topical,
of relevance to your business or
personal development, led by
faculty you might know from your
time at Ashridge or by external
experts.

Every two vyears, an MBA
Refresher weekend enables all
alumni (not just MBAs, so don’t be
put off by the title!) to come back
to Ashridge and over three days,
bring their skills and thinking right
up to date.

Have fun with friends

We provide the venue and do all
the arrangements: you just turn
up and have a great time! This is
the pattern for our regional dinners
in the UK, Germany and Benelux
(plus occasional other places);
an annual dinner at Ashridge;
and family days. You are always
welcome in the Ashridge bar on the
first Thursday of each month, for
the First Thursday Club, which is an
opportunity to network informally
over a drink.

Keep in touch

The Alumni website enables
you to stay part of the Ashridge
community  through its many
features, which include e-sharing,
an online register, photos, news
and career services. We also send
you a monthly e-newsletter and
popular Ashridge publications such
as 360° - the Ashridge journal and
this bi-annual magazine, Network —
the Ashridge magazine.

To take out or renew
your subscription,

either download an
application form or
email Michelle Dann on
alumni@ashridge.org.uk.

Shadi Khoroushi
Alumni Director
(Secretary of Alumni Council)

Tel: +44 1442 841094
shadi.khoroushi@ashridge.org.uk

Elaine Mills
Alumni Relations Administrator

Tel: +44 1442 841406
elaine.mills@ashridge.org.uk

Michelle Dann
Alumni Administrator

Tel: +44 1442 841202
michelle.dann@ashridge.org.uk

The members of the
Alumni Council 2008 are now
as follows:

Bernhard Bachmann

Mark Harris (Chair)

Maurice Janssen

Mary Jeffery

Shadi Khoroushi (Secretary)
Nigel Kippax (Deputy Chair)
Neil McCrossen

Elaine Mills

Kai Peters

Mirjam Schokker

Gwen Stirling

Amirtharaj Thankaraj

lan White

THE ASHRIDGE MAGAZINE
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This issue of Network magazine
can be downloaded in PDF format at
www.ashridge.org.uk/network

Ashridge’s international contacts:
Benelux

Email: benelux@ashridge.org.uk
Central and Eastern Europe

Email: eeurope@ashridge.org.uk
Denmark

Email: denmark@ashridge.org.uk
China

Email: china@ashridge.org.uk
Germany

Email: germany@ashridge.org.uk

India

Email: india@ashridge.org.uk
Middle East

Email: middle.east@ashridge.org.uk
North America

Email: north.america@ashridge.org.uk
Norway

Email: norway@ashridge.org.uk
Sweden

Email: sweden@ashridge.org.uk
Turkey

Email: turkey@ashridge.org.uk

Network editorial team: Louise Conway, Ronan Gruenbaum, Shadi Khoroushi, Mike McCabe,
Dr Delma O’Brien, Toby Roe.
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